Politische Verankerung

. Stadtratskommission Europa, Vorsitz: 2. Bgm.
Lenkungskreis SCM Schmid, Stellvertr. TOP SCM: Prof. Dr.(l) Merk
A

Vorsitz: PLAN, Entscheidungstrager der beteiligten
. Referate (BAU, DIR, PLAN, RAW, ggf. weitere)
Strategische Steuerung Steueru ngsgruppe SCM Projekttriger im Quartier (MGS, MVG, SWM,
Siemens) einschlieBlich Vertretern aus der Freiham
Gruppe und der LGS

Operative Steuerung

SCM Kernteam

: : ¥ Taskleader
EU Koordinator [ _Projektburo
Smarter Together* Projektleitung (Ltng. WE4, Il_tg. Clusterleit den Bereich
= T4.1, T4.6, T4.7, Koordination usterieitungen aus den Bereichen
SPL Lyon Confluence transversale WPs) Energie, Molgl'l_tat, I/KT&Infrastruktur &
urger/innen
\. ’ y,
TRANSVERSALE
WORKPACKAGES , T4.1 Preparation / Organisation
WP 1 - . Task 4.1.1 Local coordination
' e X Task 4.1.3 Implementation Plan
WP 2 s S A \ , T4.2 Citizen Engagement
WP 6 e R ) f Task 4.2. Identification and co-design of solutions
WP 7 Av X . > T4.3 Low Energy Districts
WP 8 - 5 S == Task 4.3.1 High efficient residential refurbishment
WP 9 i e i g / Task 4.3.2 empowerment of owner associations

i T “ s - y Task 4.3.3 Cross cutting ICT-solutions
WP10 : e tie v AET QA - T4.4 Integrated Infrastructures

& T8 \ ] Task 4.4.1 Smart Data
Task 4.4.2 Smart Access for Smart Cities
Task 4.4.3 Smart Services for Urban Districts
Task 4.4.4 Intelligent Lamp Posts
Task 4.4.5 Shared District Box
Task 4.4.6 Energy Infrastructure
T4.5 Sustainable Urban Mobility
Task 4.5.1 Integrated Mobility Solutions
Task 4.5.2 Integrating the “e-factor”
Task 4.5.3 Integrated Digital Mobility Service
T4.6 Contribution to monitoring PHASE
T4.7 Preparation of replication phase

Stakeholder im Community,
SCM Partner

Quartier Organisationen
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EU Koordinator

»omarter Together*

SPL Lyon Confluence

TRANSVERSAL WORKPACKAGES KONSORTIUM
WP 1 INNOVATION ACTION FRAMEWORK

WP 2 CO-CREATION OF SOLUTIONS

WP 6 MONITORING AND EVALUATION

WP 7 FOLLOWER CITIES

WP 8 REPLICATION

WP 9 DISSEMINATION AND COMMUNICATION
WP 10 PROJECT MANAGEMENT

Leitung Projektburo:

RAW FB 1 Europa

Projektleitung
+ Ltng. WP4

Stellvertr.
Projektleitung

+ Transversale Aufgaben

Sachbearbeiterin

BayFor

(externer Projektpartner)

Mitglied der Steuerungsgruppe SCM und der
Konsortial-Steering Group ,Smarter Together”

Projektburo Munchen
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The “Humble Lamppost” w _

= “A million new lampposts across Europe”
= Delivers:

— Quantum financial savings: capital investment; and
operational costs (energy consumption; maintenance)

— Re-use of existing infrastructure (CCTV; WiFi; Security; Air
Quality measurement; Transport monitoring;...)

— Toolkits for Cities (to repeat successes)

— RD&I Agenda
= |mpacts:
— Districts (Place making); Integrated Infrastructures;
(Transportation)
= Requires:

— New Business Models

— Standardisation

— Integrated planning & operations
= Aggregation of demand across cities

The Aspirin for cities

Quelle Anlage 5 (17.04.2015)
https://eu-smartcities.eu/content/eip-scc-working-smarten-humble-lamppost-across-europe

http://ec.europa.eu/eip/smartcities/files/aexampleofcommitmentfromsherpagroup _en.pdf
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The “Humble Lamppost” llllllll = —

= “A million new lampposts across Europe”

= Delivers:
_ qQuant Potential Commitments:

opera Lighting Industry: RD&l funds

— Re-ug (Local SME) Service Providers:
Qualit

— Toolk!
— RD&l
= |mpacts:

Funders: new commercial models (& funds)
Standardisation Bodies: specifications

— Distric
(Trans

= Requires

— New Busn.oo2 000

— Standardisation

— Integrated planning & operations
= Aggregation of demand across cities

The Aspirin for cities
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